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Your Turn Incentives Can Be too Powerfy

Here's even more proof that incentives can be powerful motivators—perhaps too powerfy|
Atlanta Public Schools reward teachers, principals, and administrators for im

on tests. Georgia is one of ten states, for exam
evaluate teacher performance. Sometimes thes
high-performing teachers. For administrators t
the negative end, lower budgets or school clos

linkage has been increased reports of widespread cheating. In Georgia, 178 teachers and prin-
cipals were named—82 of whom confessed—in a cheating conspiracy that involved erasing of
wrong answers given by students on standardized competency tests, and replacing them with
the correct answers. It seems the award-winning gains by Atlanta students during the past ten
years were achieved by widespread teacher cheating with administrator/principal support. Not
to single out Georgia, other states report examples of academic cheating by teachers. Several

states report incidents of teachers, when given freedom to grade their own students’ exams,
who succumbed to performance and monetary pressures by grading incorrectly.

How do we fix this problem? Several classic compensation issues are involved:

proved performance
ple, that use test scores as the primary way to
e rewards can be as high as $25,000 bonys for
he reward can be higher school budgets or, on
ings. The impact of this strong pay-performance

1. Student learning is hard to document. Sometimes the things that are learned appear to be
subjectlvg or difficult to quantify. When a teacher writes a multiple choice test grading
more objective, but the types of questions that can be asked often don’t get at the key co™
cepts to be mastered.
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